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Abstract: The purpose of this study is to investigate in depth the mediating role of Organizational 

Citizenship Behavior (OCB) in the relationship between organizational commitment and work 

motivation on teacher performance at Saraswati Elementary School, Denpasar. This research is 

motivated by the crucial role of teachers as the spearhead of educational success, making understanding 

the factors influencing teacher performance highly relevant. The study population comprised 175 

teachers, with a sample size of 85 respondents determined using the Hair formula. Data collection 

involved a combination of structured questionnaires, in-depth interviews, and supporting document 

analysis to strengthen the findings. Path analysis was used to examine direct and indirect relationships 

between variables. The results indicate that organizational commitment has a positive and significant 

effect on OCB, indicating that the higher a teacher's commitment to the school, the greater their 

tendency to exhibit extra-role behavior. Similar findings were also evident for work motivation, where 

high motivation significantly increased OCB. Furthermore, organizational commitment was shown to 

have a direct, positive, and significant relationship with teacher performance, and work motivation also 

plays a significant role in improving performance. OCB itself also has a significant influence on 

strengthening teacher performance.  This study specifically confirms that OCB acts as a mediator in 

the relationship between organizational commitment and work motivation on teacher performance. 

Thus, the results of this study underscore the crucial role of OCB as a bridge connecting internal factors 

such as commitment and motivation with optimal work results. The practical implication of this 

research is the need for schools to strengthen organizational commitment and motivate teachers to 

develop citizenship behaviors that ultimately drive sustainable performance improvement. 

Keywords: Mediation, Organizational Citizenship Behavior (OCB), Organizational Commitment, 

Teacher Performance, Work Motivation. 

1. Introduction 

In the current era of digital transformation and rapid technological advancement, 
educational institutions face increasing demands to enhance their quality of service, 
particularly through the optimal performance of their human resources. Teachers, as the 
frontline actors in the learning process, hold a central role in determining the success of 
educational objectives. Their performance not only reflects individual competencies but also 
significantly impacts the effectiveness of organizational operations. As such, understanding 
the factors that influence teacher performance has become a crucial area of educational 
research. 

Previous studies have identified several key factors affecting teacher performance, 
among which organizational commitment and work motivation are consistently highlighted. 
An employee’s intention to remain with an organization and contribute positively is largely 
driven by their emotional and psychological connection to the workplace, commonly referred 
to as organizational commitment [1], [2]. Meanwhile, work motivation encompasses the 
internal and external forces that initiate, direct, and sustain work-related behavior [3]. While 
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numerous studies have established positive correlations between these factors and teacher 
performance [4], [5], others have reported conflicting results[6], [7] , indicating potential 
inconsistencies influenced by contextual variables. 

A notable gap in the literature is the insufficient consideration of potential mediating 
variables that may bridge the relationship between organizational commitment, motivation, 
and performance. In this regard, Organizational Citizenship Behavior (OCB) emerges as a 
relevant construct. OCB refers to voluntary, extra-role behaviors that support organizational 
effectiveness but are not formally rewarded [8]. It has been shown to enhance organizational 
outcomes and is itself influenced by factors such as commitment and motivation [9], [10]. 
Despite its significance, limited research has explored OCB as a mediating factor in the 
context of elementary education[11], [12]. 

By concentrating on SD Saraswati Denpasar, this study evaluates how teacher 
performance is shaped through the interaction of organizational commitment and work 
motivation, with Organizational Citizenship Behavior (OCB) acting as a mediating element. 
Drawing on existing models and empirical evidence, this research hypothesizes that OCB 
serves as a psychological mechanism through which commitment and motivation translate 
into higher levels of performance. Teachers with high commitment and motivation are 
expected to exhibit stronger OCB, thereby enhancing their individual and collective 
contributions to the school [13], [14]. 

To test this hypothesis, this research adopts a quantitative methodology, drawing its 
sample from the cohort of primary school educators at SD Saraswati Denpasar. This research 
setting is particularly relevant given the school’s ongoing challenges in maximizing teacher 
performance, despite efforts to implement professional development and incentive programs. 
Observations and preliminary interviews suggest issues related to emotional disengagement, 
lack of recognition, and reluctance to perform extra-role tasks factors closely tied to OCB. 
Thus, the school presents a compelling case for examining how OCB can mediate the impact 
of internal motivational factors on actual performance outcomes. 

Recent teacher performance evaluations at SD Saraswati Denpasar further underscore 
the relevance of this investigation. While several efforts have been undertaken to enhance 
teacher effectiveness such as professional development and incentive programs key 
performance indicators remain below the expected targets in some areas. The performance 
data from the year 2024 is summarized in Table 1 below: 

Table 1. Teacher Performance Evaluation at SD Saraswati Denpasar 2024 

 

Source: SD Saraswati Denpasar (2025) 

These figures illustrate that although some indicators demonstrate strong achievement 
(above 90%), others particularly in instructional practice and organizational involvement fall 
short of full realization. Such discrepancies highlight the need to explore underlying 
behavioral and psychological factors, such as OCB, that may influence performance beyond 
formal job requirements [14], [15]. 

The main contributions of this study are threefold. Firstly, this study offers empirical 
insights into how Organizational Citizenship Behavior (OCB) serves as an intermediary 
between organizational commitment and the performance of teachers. Secondly, it sheds light 
on the impact of work motivation on both OCB and teacher effectiveness within the context 
of primary education. Third, it offers practical insights for school administrators on how to 
foster organizational citizenship behavior through strategic recognition and commitment-
building practices. 
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The following sections of this study present a comprehensive review of existing literature 
concerning organizational commitment, work motivation, organizational citizenship behavior 
(OCB), and the performance of teachers; the subsequent section outlines the research 
methodology, including sampling and data analysis techniques; afterward, the study elaborates 
on the analysis of the results obtained, and closes with a discussion on the contribution to 
academic understanding and professional application, accompanied by directions for 
subsequent investigations. By situating the study within existing research and addressing 
identified gaps through a mediating framework, this research aims to deepen our 
understanding of teacher performance drivers and offer actionable recommendations for 
school improvement strategies in similar educational contexts. 

2. Proposed Method 

This study employed both quantitative and qualitative approaches to achieve its research 
objectives. The population consisted of all 175 teachers at SD Saraswati Denpasar, with a 
sample of 85 respondents determined using Hair’s formula. The research employed multiple 
data collection techniques, including structured surveys, qualitative interviews, and archival 
review. To interpret the findings, the study utilized the analytical framework of Partial Least 
Squares (PLS) modeling [16], [17]. 

3. Results and Discussion 

This study examines hypotheses by assessing both the direct and mediated relationships 
among variables. The analysis, conducted through SmartPLS 3.0 software, is visually 
represented through a structural model diagram, illustrated in Figure 1: 

 
Figure 1. Path Diagram of the Relationship Between Variables 

Figure 1 provides a visual representation of the outcomes derived from the statistical 
analysis performed using SmartPLS 3.0. These findings have been systematically organized 
and presented in Table 2, which outlines the associations identified among the examined 
variables. 
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Table 2. Relationships Between Variables 

 
Source: Processed Data, 2025 

 
An overview of the variable linkages, derived from the analysis results presented in Table 

2, is detailed in the following explanation: 
1. The Effect of Organizational Commitment on Organizational Citizenship Behavior 

(OCB) 
The analysis results show a path coefficient of 0.422 with a t-statistic of 4.261 and The 
significance level of 0.000, which is below the threshold of 0.05, demonstrates that 
organizational commitment exerts a meaningful and positive influence on organizational 
citizenship behavior (OCB).This result confirms Hypothesis 1 (H1), which states that 
organizational commitment positively influences organizational citizenship behavior 
(OCB), is accepted. 

2. Work Motivation as a Determinant of Organizational Citizenship Behavior) 
The findings of the analysis indicate that work motivation exerts a significant and positive 
influence on organizational citizenship behavior (OCB), as evidenced by a path 
coefficient of 0.358, a t-value of 2.992, and a p-value of 0.003, which is below the 0.05 
threshold. These statistical outcomes support the acceptance of Hypothesis 2 (H2), 
suggesting that higher levels of work motivation are associated with increased 
demonstration of OCB among employees. 

3. Organizational Commitment’s Impact on Teacher Performance Outcomes 
The statistical analysis produced a path coefficient of 0.247, a t-value of 3.129, and a 
significance level of 0.002, which falls below the standard threshold of 0.05. These figures 
demonstrate a statistically significant and favorable relationship between organizational 
commitment and teacher performance. Accordingly, Hypothesis 3 (H3) is supported, 
indicating that greater organizational commitment contributes positively to enhanced 
teacher performance. 

4. Impact of Intrinsic Work Motivation on Educators’ Occupational Achievement 
The findings reveal that work motivation significantly contributes to enhancing teacher 
performance, as reflected in the path coefficient of 0.352, a t-value of 3.181, and a p-
value of 0.002, which is below the 0.05 threshold. These statistical outcomes support the 
acceptance of Hypothesis 4 (H4), affirming that increased work motivation leads to 
improved teacher performance. 

5. The Influence of Voluntary Organizational Engagement on the Professional 
Effectiveness of Educators 
The statistical evaluation revealed that the standardized path coefficient was 
approximately thirty-eight percent, accompanied by a t-value approaching 4.9 and a p-
value reported as less than one-thousandth. These indicators provide strong evidence of 
a significant and positive association between organizational citizenship behavior and 
teacher performance. Consequently, Hypothesis 5 (H5), which predicts that OCB 
positively affects teacher performance, is supported by the data. 

Table 3. Summary of Mediation Variable Testing Results 

 
Source: Appendix 4 
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1. Examining the Contribution of Organizational Citizenship Behavior in Linking 
Organizational Commitment to Teacher Job Effectiveness 
This result is demonstrated by the mediation test where effects c, d, and a are significant, 
and the path coefficient of effect a is less than that of effect b. The evidence demonstrates 
that dedication to the organization has the potential to shape educators’ effectiveness 
through the facilitating role of discretionary work behavior (OCB), as substantiated by 
empirical data. Moreover, it is identified that the influence of organizational commitment 
on teacher effectiveness is only partially transmitted via this behavioral construct, 
indicating that discretionary work behavior (OCB) serves as an intermediary mechanism 
in the indirect association between organizational dedication and professional 
performance. 

2. Investigating the Role of Organizational Citizenship Behavior in Bridging the Impact of 
Work Motivation on Teachers’ Performance Outcomes 
This result is demonstrated by the mediation test where effects c, d, and a are significant, 
and the path coefficient of effect a is less than that of effect b. Empirical analysis confirms 
that teachers’ performance is indirectly shaped by their level of motivation, with 
organizational citizenship behavior (OCB) acting as a contributing factor in this dynamic. 
Although OCB does not entirely bridge the relationship between motivation and 
performance, it significantly facilitates the translation of motivated intent into productive 
outcomes. This highlights OCB’s partial yet impactful function in linking motivational 
drive to job effectiveness. 

4. Conclusions 

Based on the results of the research conducted at SD Saraswati Denpasar, it can be 
concluded that organizational commitment has a positive and significant effect on 
organizational citizenship behavior (OCB) at SD Saraswati Denpasar; work motivation has a 
positive and significant effect on OCB at SD Saraswati Denpasar; organizational commitment 
has a positive and significant effect on teacher performance at SD Saraswati Denpasar; work 
motivation has a positive and significant effect on teacher performance at SD Saraswati 
Denpasar; OCB has a positive and significant effect on teacher performance at SD Saraswati 
Denpasar; organizational commitment positively and significantly influences teacher 
performance through OCB; and work motivation positively and significantly influences 
teacher performance through OCB. 
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