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Abstract: Under the Double High Plan, the management of vocational colleges in 

Xuzhou should focus on a few essential strategies to improve performance and use 

resources effectively. First, college leaders need to align their programs with local 

industry needs. By partnering with businesses and industry groups, colleges can 

adjust their curricula to keep them relevant, helping students find jobs and be sat-

isfied with their education. Next, effective resource use is crucial. Managers should 

wisely allocate financial, human, and technological resources to create better learning 

environments. This may include training teachers to use new technologies and 

teaching methods, which can improve teaching quality and lead to better student 

outcomes. In addition, colleges should consistently apply strategies to improve 

performance. This includes ongoing professional development for teachers to help 

them deliver engaging and practical instruction. School managers should also reg-

ularly review and adapt these strategies based on student feedback and performance 

data to ensure they are effective. In summary, vocational colleges under the Double 

High Plan must use resources effectively and apply performance improvement 

strategies based on the research results of 375 Xuzhou vocational school employees. 

By being proactive and flexible, college managers can enhance educational quality 

and support student success in Xuzhou 

 Keywords: Resource Integration and Performance Improvement Strategies, Vo-

cational School, Double High Plan 

 

1. Introduction 

New scientific and technological developments are promoting 
the digitalization of global industries and digital industrialization, and 
there is an urgent need to train many specialized talents with digital 
literacy and skills. Vocational education is closely related to industry 
and responds to real-world needs.[1] As China's economy develops 
rapidly, its industries face considerable structural optimization, 
transformation, and upgrading challenges. Although China has the 
world's largest population and labor force, and has entered the stage of 
universalizing higher education, there is still a severe shortage of 
skilled workers. Data show that by 2017, the total number of skilled 
workers in China was 165 million, among which 47.91 million were 
highly professional, accounting for 29.03%, which is far behind 
countries such as Germany and the United States (more than 40%). In 
2019, China released the National Plan for the Implementation of 
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Vocational Education Reform, putting vocational education on an 
equal footing with general education [2] Subsequently, policies were 
introduced to build high-level vocational colleges and majors with 
Chinese characteristics to improve the quality and usefulness of vo-
cational education. In 2020 and 2021, China overfulfilled its goal of 
expanding the number of higher vocational students by 2 million. 
China's vocational education reform is unprecedented, and the scale 
of higher vocational students is enormous [3] Improving the quality of 
vocational education by developing entrepreneurship education to 
promote graduates' employment and meet economic and social de-
velopment needs is of great significance to the international commu-
nity, especially developing countries [4] 

2. Research Objectives 

This study explores the resource integration and performance 
improvement strategies of vocational colleges in the background of 
the Double High Plan in Xuzhou with the following objectives: (1) To  
examine  vocational  colleges'  resource  integration  and  per-
formance  improvement strategies in the Double High Plan in Xu-
zhou, based on curriculum adjustment, policy support, and technol-
ogy integration. (2) To offer suggestions for the vocational colleges in 
Xuzhou on improving educational performance under the Double 
High Plan's background by enhancing resource integration. 

a. Theoretical Foundation 

Definition of Resource-Based Theory 

The Resource-Based Theory (RBT) by [5] served as an informative 
framework for analyzing educational performance in vocational 
schools in China, particularly regarding resource integration and 
strategies for performance enhancement. This theory asserts that an 
organization's unique resources and capabilities are vital for achieving 
competitive advantage and superior performance.  In vocational ed-
ucation, schools can optimize resources such as faculty  expertise, 
partnerships  with  industry,  and  technological  infrastructure  
to  improve educational outcomes. A key aspect of resource integra-
tion within vocational schools in China involves collaboration with 
local industries to ensure that curricula align with market demands. 
Such partnerships provide institutions with access to valuable insights 
from the workforce enabling the development of practical training 
opportunities essential for equipping students with the skills they need 
for employment. By effectively integrating resources from various 
stakeholders, including businesses and community organizations, vo-
cational schools can offer their students a more relevant and practical 
educational experience [6]. 

b. Definition of Innovation Diffusion Theory 

Innovation Diffusion Theory (IDT) helps us understand how 
new educational ideas and practices are adopted in vocational schools 
in China. [7] created this theory and explained how new ideas and 
technologies spread in organizations. It highlights important factors 
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that affect the adoption of innovations. New teaching methods, 
courses, and technologies can significantly improve learning outcomes 
in vocational education. To make this happen, schools must integrate 
resources like business partnerships, access to modern technology, 
and cooperation with other educational institutions. These resources 
help create an environment that makes it easier to use new ideas 
effectively. IDT also outlines the steps in adopting innovations: 
knowledge, persuasion, decision, implementation, and confirmation. 
In vocational  

c. Definition of Terms 

1) The educational performance in vocational colleges, particularly 
within the "double high plan," aims to enhance the quality of 
education and students' practical skills. This initiative emphasizes 
the importance of aligning educational outcomes with the needs 
of the industry, ensuring that graduates are equipped with the 
competencies demanded in the workforce. To improve 
performance, vocational colleges can implement several effective 
strategies. One approach is to integrate partnerships with industry, 
which can provide students with valuable real-world experience 
and relevant training. Collaborating with businesses allows for 
updates to the curriculum, ensuring it reflects the most current 
industry standards and practices [8]. 

2) Curriculum adjustment in vocational colleges, especially within 
the "double high plan," focuses on refining educational programs 
to meet industry needs better and improve student  outcomes.  
This  process  is  vital  for  maintaining  curriculum  
relevance  andeffectively preparing students for their careers. 
Vocational colleges must engage with industry stakeholders to 
facilitate this alignment. Colleges can pinpoint the specific skills 
and competencies in demand by collaborating with employers. 
This partnership enables educational institutions to modify 
curricula to equip students with the practical skills necessary for 
higher employability [9] 

3) The policy support for vocational colleges under the "double 
high plan" encompasses a structured framework of regulations, 
funding, and strategic initiatives designed by governmental and 
educational authorities. This framework aims to enhance 
resource integration and elevate the overall performance of 
vocational education institutions. A critical component of this 
policy support is allocating financial resources, which is vital for 
upgrading facilities, investing in modern equipment, and 
fostering the development of innovative educational programs. 
Such funding is instrumental in enabling vocational colleges to 
offer high-quality training that aligns with industry standards. 
Policies encouraging collaboration between academic institutions 
and businesses also significantly facilitate internships and 
cooperative education programs, thus providing students with 
essential practical experience. [10] 

4) Integrating technology in vocational colleges is essential for 
improving education and helping students succeed. Using digital 
tools and resources, these schools can better prepare students for 
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today’s fast-changing job market. One key part of this integration 
is using online learning platforms and digital resources. These 
give students easy access to a variety of educational materials. 
These platforms encourage active participation, allowing 
students to join virtual simulations and work on projects together 
in real time, which enhances their learning experience. 
Additionally, advanced technologies like virtual and augmented 
reality provide hands-on learning opportunities that mimic 
real-world situations. This method helps students gain practical 
skills and knowledge they will need in their future careers [11] 

d. Conceptual Framework 

The High Plan aims to improve vocational colleges by 
focusing on three main areas: adjusting the curriculum, providing 
policy support, and integrating technology. This approach helps 
create a learning environment that meets the job market's needs. 
Adjusting the curriculum is essential. It ensures that educational 
programs match the skills employers are looking for. Vocational 
colleges work with industry partners to understand these needs. 
By doing this, theycan  create  courses  that  include hands-on  
experiences,  like internships  and  project-based learning, 
which are essential for students to gain relevant skills. Modern 
teaching methods and assessment practices keep the curriculum 
updated with technology and industry changes [12]. Policy 
support is crucial for these adjustments. Good government and 
institutional policies help with funding, resources, and strategies 
that improve vocational education.  

These policies encourage cooperation between schools and 
businesses, leading to programs that give students real-world 
experiences. Additionally, policies that support professional 
development for educators ensure that teachers are prepared to 
provide high-quality education (Sheridan et al., 2014). 
Technology integration is another vital part of this approach. 
Using digital tools and resources enhances learning and prepares 
students for technology-driven jobs. Online learning platforms, 
virtual simulations, and interactive content make learning more  
engaging and personalized. Moreover,  technology helps  
educators make informed decisions  to support individual 
students' needs [13] 

 

 
Figure 1. The Conceptual Framework 
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3. Research Restriction 

Many vocational institutions may lack comprehensive 
metrics to assess student outcomes, which impedes the ability to 
evaluate the effectiveness of educational programs and 
interventions. Additionally, there is often a gap between 
academic institutions and industry stakeholders, making it 
challenging to align curricula with current labor market needs. 
This disconnect can result in graduates lacking the necessary skills 
and competencies employers require, ultimately affecting their 
employability. Financial constraints also significantly limit 
research efforts. Insufficient funding can hinder the ability to 
invest in critical resources, technology, and training, which are 
essential for implementing effective educational strategies. 
Furthermore, bureaucratic hurdles within institutions may slow 
the process of adopting innovative practices or responding to 
emerging trends in vocational training. 

4. Research Hypothesis 

The Correlation between Curriculum Adjustment and 
Educational Performance 

The hypothesis  for the  correlation  between  
curriculum  adjustment  and  educational performance in 
vocational schools, particularly in resource integration and 
performance improvement, posits that effective curriculum 
adjustments positively influence educational outcomes.  

This hypothesis is grounded in the idea that aligning 
educational programs with industry needs enhances student skill 
development and employability. By engaging with industry 
stakeholders to update curricula, vocational schools can ensure 
that students acquire relevant skills that match labor market 
demands. This alignment will improve student engagement, 
retention rates, and job placement outcomes [14]. 

 
H1  There  is  no  positive  correlation  between  
curriculum  adjustment  and  educational performance in 
Xuzhou Vocational Schools under the Double High Plan. 

 
The Correlation between Policy Support and Educational 
Performance 

The link between government support and student success 
in vocational schools is essential. Strong policy support is 
believed to lead to better educational outcomes. This idea is 
based on the fact that good policies help secure enough funding, 
resources, and plans needed to improve vocational education. 
When government and school policies focus on vocational 
training, they help match educational programs with what 
industries need. This connection is expected to increase student 
interest and skill-building, leading to better job prospects and 
overall performance in the job market. Moreover, policies 
encouraging partnerships between schools and businesses can 
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create opportunities for internships and practical experiences, 
enhancing students' education [15]. 

 
H2  There is no positive correlation between policy support and 
educational performance in Xuzhou Vocational Schools under 
the Double High Plan. 
 
The Correlation between Technology Integration and 
Educational Performance.  

The correlation between technology integration and 
educational performance in vocational schools focuses on how 
the effective use of technology can lead to improved academic 
outcomes, particularly regarding resource integration and 
performance enhancement. This idea is based on the premise that 
incorporating digital tools and resources into the educational 
framework strengthens teaching and learning processes, 
fostering greater student engagement and skill development. 
When vocational schools successfully implement technology 
within their curricula, students are more likely to benefit from 
interactive and personalized learning experiences. This 
heightened engagement can improve knowledge retention and 
increase competency levels, ultimately enhancing students' 
employability in the job market. Additionally, technology 
provides access to a diverse array of learning materials and 
resources, enabling tailored educational experiences that address 
the unique needs of individual students [16]. 

 
H3  There  is  no positive  correlation  between  
technology integration  and  educational performance in 
Xuzhou Vocational Schools under the Double High Plan. 

5. Research Methods  

Population and Sample 

This research population of vocational college teachers was 
selected from Xuzhou, China. They participate in developing the 
local vocational colleges through resource integration and im-
provement strategies for the Double High Plan era. A sample of 
375 was collected for this study’s analysis in April 2025 through 
the WeChat Survey Platform. 

This study's minimum research sample size is based on the study 
of [17] 

a. Standard deviation 0.5 
b. 95% - Z Score = 1.96 
c. Sample size formula = (Z-score) ² * Std Dev*(1-StdDev) / 

(margin of error) ² 
d. (1.96) ² x 0.5(0.5) / (0.05) ² 
e. (3.8416 x 0.25) / 0.0025 
f. 0.9604 / 0.0025 = 384 
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g. 384 respondents would be needed for this study based on a 
confidence level of 95% 
 

6. Research Model  

Correlation Analysis 

Correlation analysis is widely used to measure the degree of 
association between different variables. The Pearson correlation 
coefficient is commonly used to test the correlation. The value of 
the correlation coefficient (r) indicates the strength of the correla-
tion between variables, while the significance level of the correla-
tion is shown in the P-value.  

Table 1. Correlation Coefficient Classification 
 

Correlation coefficient r                             Degree of relevance 
 

|r| = 1                                               Totally corre-
lated 

0.70 ≤ |r| ＜ 0.99                                      Highly corre-

lated 

0.40 ≤ |r| ＜ 0.69                                   Moderately corre-

lated 

0.10 ≤ |r| ＜ 0.39                                       Low correla-

tion 

|r| ＜ 0.10                                            Weak or unre-

lated 
 

Correlation Analysis of Curriculum Adjustment and Educational 
Performance 

The correlation coefficient r between curriculum adjustment and 
educational performance is 0.829, and P = 0.000 is less than 0.01. 
Thus, curriculum adjustment significantly correlates with educational 
performance. 

Table  2. Correlation Analysis of Curriculum Adjustment and Educational 
Performance 

 
Educational Performance   Curriculum Adjustment 

Sig. (1-tailed)  

Curriculum Adjustment 

Sig. (2-tailed) 

1 

 
.829** 

  (.000)
 

 

Correlation Analysis of Policy Support and Educational Perfor-
mance 
The correlation coefficient r between policy support and educational 
performance is 0.803, and P=0.000 is less than 0.01. Thus, policy 
support significantly correlates with educational performance. 
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Table 3. Correlation analysis results between policy support and educational 

performance 

 
 

Educational Performance                  Policy Support 

 

Sig. (1-tailed)      1

Policy Support 
 

Sig. (2-tailed) 

.803** 
 

(.000)

 

Correlation Analysis of Technology Integration and Educational 
Performance 

The correlation coefficient r between technology integration and 
educational performance is  0.816,  and  P=0.000  is  less  than  
0.01.  Thus,  technology  integration  and  educational perfor-
mance. 

 
Table  4.  Correlation  analysis  results  between  technology  integrati-

and  educational performance 

 
Educational Performance 

 
Sig. (1-tailed) 

 

Technology Integration 
 

1

Technology Integration                   816** 
 

Sig. (2-tailed)        (.000) 
 

 

7. Conclusions  

Research Results 

Research shows that changes to the curriculum, support from 
policies, and the use of technology in Xuzhou vocational colleges have 
led to significant improvements, especially under the Double High Plan. 
This plan aims to improve the quality and relevance of vocational edu-
cation in China, making it fit better with job market needs. Updating the 
curriculum has been crucial for improving education. By revising courses 
to match current industry standards and new technologies, vocational 
colleges in Xuzhou help students gain relevant skills that enhance their 
chances of getting hired. As students see their education as beneficial for 
their careers, they become more engaged and satisfied with their learn-
ing. Support from the government is also essential for these improve-
ments [18].The Chinese government has introduced policies that pro-
mote vocational education, providing funding and strategies that help 
colleges improve their programs. This support has encouraged collab-
oration between schools and local businesses, leading to programs that 
offer students practical experiences through internships and appren-
ticeships. These initiatives have significantly boosted student success and 
job placement rates [19] Technology also plays a key role in enhancing 
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educational performance. Using digital tools and resources has changed 
how teachers deliver lessons, making learning more interactive and 
personalized. In Xuzhou vocational colleges, technology creates en-
gaging learning environments that help students understand complex 
ideas better. It also caters to different learning styles and prepares stu-
dents for the technology-driven workforce [20]. Combined with sound 
resource management  and  strategies  to  improve  performance,  
these  factors  make  the  vocational education system more effective 
under the Double High Plan. 

 

H1  There  is  no  positive  correlation  between  curriculum  
adjustment  and  educational performance in Xuzhou Vocational 
Schools under the Double High Plan. 

H2  There is no positive correlation between policy support and 
educational performance in Xuzhou Vocational Schools under the 
Double High Plan. 

H3  There  is  no  positive  correlation  between  technology  
integration  and  educational performance in Xuzhou Vocational 
Schools under the Double High Plan. 

 
Managerial Implications: 

 

Under the Double High Plan, the management of vocational col-
leges in Xuzhou should focus on a few essential strategies to improve 
performance and use resources effectively. First, college leaders need to 
align their programs with local industry needs. By partnering with 
businesses and industry groups, colleges can adjust their curricula to 
keep them relevant, helping students find jobs and be satisfied with their 
education. Next, effective resource use is crucial. Managers should 
wisely allocate financial, human, and technological resources to create 
better learning environments. This may include training teachers to use 
new technologies and teaching methods, which can improve teaching 
quality and lead to better student outcomes. In addition, colleges should 
consistently apply strategies to improve performance. This includes 
ongoing professional development for teachers to help them deliver 
engaging and practical instruction. Managers should also regularly review 
and adapt these strategies based on student feedback and performance 
data to ensure they are effective. Under the Double High Plan, voca-
tional colleges must use resources effectively and apply performance 
improvement strategies By being proactive and flexible, college manag-
ers can enhance educational quality and support student success in 
Xuzhou. 
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